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The Parish Church of St. Mary the Virgin, Shenfield 

The meeting of Parishioners to be held on Sunday 17 May 2026 in 
church at 11:00 am  

AGENDA
1. Opening Prayer

2. Appointment of Secretary

3. Apologies for Absence

4. To agree the Minutes of the Meeting held on 18 May 2025

5. Election of Churchwardens

6. Parish Hall Accounts for 2025 



The Parish Church of St. Mary the Virgin, Shenfield 

MINUTES OF THE ANNUAL MEETING 

OF PARISIONERS HELD ON 18 MAY 2025
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Minutes of the Annual Meeting of Parishioners - held on Sunday 18
May 2025 in church at 11:00 am 

The meeting was chaired by the Rector, the Revd Canon Darren Barlow. 

1. Welcome
The Chair welcomed everyone and opened the meeting with a prayer. A 
total of 55 people attended the meeting. 

2. Appointment of Secretary
Richard Walton was appointed as the Secretary for the meeting. The 
appointment was unanimously agreed by all those present. 

3. Apologies for absence
Mary Roder, Pauline Sweetingham, Penny Putnam, Tina Wyatt, Laura 
Bazzoni, Sophie Barlow, Tony Stockwell, Gordon Jary, Rosemary Eaton and 
Julie Anderson. 

4. Minutes of the Meeting held on Sunday 19 May 2024 to be 
approved

The Minutes of the Annual Meeting of Parishioners held on Sunday 19 May 
2024 were approved as a correct record. Proposed by Paul Bradbury, 
seconded by Judith Gupta, and unanimously agreed by all those present. 

5. Election of Churchwardens
The Chair expressed his thanks to both Churchwardens, Edna Grimble and 
James Anderson for their terms of service. James Anderson thanked Edna 
Grimble for her extraordinary service and commitment. She served twice 
as Churchwarden, including during the particularly challenging year of 2023 
without a Rector. In 2024, she agreed to continue for one more year with 
the new Rector. Darren expressed his gratitude for Edna’s contribution and 
for agreeing to represent the parish on the Brentwood Deanery Synod, the 
Parochial Church Council (PCC) and as Electoral Roll Officer, managing and 
arranging the School Registers. 
James thanked Ian Eaton for his help and advice as a fellow Churchwarden 
during 2023 and before, and for his contribution in 2024 as Deputy 
Treasurer. James presented Edna and Ian with gifts to recognise their service 
to the Church.
The appointment of Debbie Catton and James Anderson for 
Churchwardens for 2025 were unanimously agreed by the meeting. Darren 
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thanked James for continuing for a further year and Debbie for taking on 
this new and challenging role. 
At this point, Darren noted the huge responsibility for opening the church 
for the Sunday 8:00 am service and locking the church after the 9:30 am and 
11:00 am services and said that to lighten the duty of Churchwardens, 
Senior Sidespersons had agreed to assume this role. 

6. Parish Hall Annual Report and Accounts for 2024 
A copy of the Parish Hall Annual Report and Accounts for 2024 was 
distributed on 16 May to everyone at the meeting. John Bridger, Vice-
Chairman of the Trustees, presented the accounts, thanking the Treasurer, 
Shaun De Boo for preparing the Report and Alan Ward for examining and 
audit of the accounts. 
John reported that 2024 was another busy year of bookings, generating 
income of £76,000. Expenditure was similar in 2024 to 2023, but 
maintenance was much higher as the Hall met capital projects, for 
installation of CCTV (£3,606); renewal of the front fence (£2,832); and 
renewal of the fire alarm system (£8,271). 
There were two unusually significant amount changes between 2024 and 
2023, due to a change in the system of accounting. In 2023, the accounts 
were on an Income and Expenditure system where rental money at the end 
of December 2023 was shown as accrued expenses. Rental payments for 
2025 received in 2024 were shown as Hall rental in advance. In 2025, there 
was a change to the receipts and payments system; the late and early 
payments were ignored, and the actual cash flows were recorded. These 
amounts in 2024 were zero. 
The other anomaly was in resources expended, where the insurances were 
double that of 2023, because the renewal premium is due near the end of 
December and the £4,043 in 2024 (£1,971 in 2023) accounts for the costs 
of insuring for 2024 and 2025. 
Darren thanked John for presenting the accounts, which showed a year-end 
surplus, and for the work he does for the Parish Hall as well as for the 
Church.

7. Close of Meeting
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PARISH HALL ACCOUNTS FOR 2025
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Shenfield Parish Hall Accounts 
Report of the Trustees for the year ended 31 December 2025
The Trustees present their Report together with the Financial Statements of 
the Charity for the year ended 31 December 2025. 

Objects of the charity 
The Shenfield Parish Hall’s governing document is an indenture dated 6 January 
1923, and the Hall was registered as Charity number 301394 on 14 October 
1963. 

The Charity owns and runs Shenfield Parish Hall for the benefit of the local 
community. The Hall is situated at 60 Hutton Road, Shenfield, Brentwood, 
Essex, CM15 8LB. 

Organisation 
The Trustees during the year were: 
Revd Canon Darren Barlow (Chairman) 
Mr John Bridger (Vice-Chairman)
Mr Shaun De Boo (Treasurer)
Miss Gillian Oldham
Mrs Jane Oliver

Mrs Mary Roder
Mrs Christine Williams
Mr William Hindley 

The Trustees, together with the Supervisor and Bookings Manager, function 
as a management committee. The Chairman is the Rector of St Mary the Virgin 
Church, Shenfield, who is ex officio a member of the management committee. 
Two further trustees are members of and appointed by St. Mary’s PCC. In 
addition to these three, not more than six further persons resident in 
Shenfield, Hutton and surrounding area may be appointed.

Review of activities and public benefit 
The Committee continues to run Shenfield Parish Hall for the benefit of the 
local community and emphasises the importance of community service and 
seeks to provide quality facilities to suit the widest possible range of interests. 
It is one of the best-used community halls in the Borough of Brentwood. Over 
thirty community groups have regular bookings and there are many annual and 
“one-off” events as well. The Hall was renovated in 2000 using funds from the 
lottery and a larger sum generously subscribed locally; this demonstrated very 
clearly the value of the Hall as perceived by the residents of Shenfield and the 
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surrounding area and enabled the committee to pursue its aims for the local 
community. 

Policies
After the successful renewal of the Hall and its equipment in 2000 at a cost of 
some £320,000, the Committee reviewed the actions necessary to sustain the 
long-term viability of the Hall. This is particularly important as any future public 
appeal for funds could be very uncertain and the availability of grants is now 
minimal; a condition of the 2000 £142,900 lottery grant was that the Hall 
should become self-sustaining. A maintenance fund was established, and the 
target is to add to this fund an appropriation of at least £5,000 each year and 
to build the fund up to an appropriate level over the years. In 2025, costs of 
£8,169 were charged to the fund (2024: £14,221). Routine repairs and 
maintenance continue to be undertaken and charged to the General Fund in 
the year they are incurred.

The committee has reviewed the level of free reserves (the general fund) and 
believes that a sum of approximately £5,000 is appropriate to provide for 
working capital and minor contingencies. The free reserves on 31 December 
2025 were £10,241 (2024: £10,241).

Risk management
The major risks to which the charity is exposed, as identified by the trustees, 
have been reviewed and systems have been established to mitigate those risks.

Future
During 2025 the Trustees decided to upgrade the toilet facilities at the Hall 
and engaged contractors to carry out the work. As the new fittings could not 
be delivered in time for the work to be undertaken during the shutdown 
period when the Hall is closed for maintenance, this project was postponed 
until 2026.

Outlook 
Based on the current levels of use of the Hall, we consider that the Charity 
has sufficient financial resources to maintain and operate the Hall for the 
foreseeable future. 

Approved by the Trustees and signed on their behalf by: 
D Barlow 31 March 2026
Rev Canon D Barlow (Chairman) 
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Statement of Financial Activities - Unrestricted Funds for the 
year ended 31 December 2025  

General Fund 2025
£

2024
£

Incoming Resources – Charitable 
Activities  
Hall rents 78,371 75,931
Total incoming resources 78,371 75,931

Resources Expended – Charitable 
Activities
Heating, lighting and water 6,859 9,082
Cleaning and rubbish removal 16,520 15,376
Council tax 389 130
Insurance 2,177 4,043
Repairs and maintenance 14,018 11,794

Telephone and internet 1,034 806
Salary 8,911 8,510
Bookings 9,753 8,584
Professional fees 113 0
Rent refunded 953 684
Music licence 911 830
Gardening 0 570
General expenses 77 58
Total resources expended 61,715 60,467

Net Incoming Resources 16,656 15,464

Transfer to maintenance fund (16,656) (15,464)

Balance on 1 January 10,241 10,241

Balance on 31 December 10,241 10,241

Maintenance Fund - Unrestricted Fund £ £

Incoming Resources - Charitable 
Activities
Interest received 8,081 9,159

Resources Expended - Charitable 
Activities 
Maintenance expenditure 8,169 14,221

Net Outgoing Resources (88) (5,062)
Transfer from general fund 16,656 15,464
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Balance on 1 January 219,605 209,203
Balance on 31 December 236,173 219,605

Assets:
Current Assets
Cash at Bank
Barclays - Current account Barclays 4,653 4,166
Barclays Deposit account 63,774 54,988
COIF - Charities account 177,987 170,692

246,414 229,846

Total Assets 246,414 229,846

The Funds of the Charity - Unrestricted
General fund 10,241 10,241
Maintenance fund 236,173 219,605
Total Charity Funds 246,414 229,846

S V De Boo 31 March 2026
Shaun De Boo (Treasurer)
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Notes forming part of the Financial Statements For the year 
ended 31 December 2025

1. The financial statements are prepared under the historical cost 
convention, except that the cost of the freehold land and buildings of the 
Hall is excluded as explained below. In other respects, the financial 
statements are prepared in accordance with the Charities (Accounts and 
Reports) Regulations 2000 and the Statement of Recommended Practice 
“Accounting and Reporting by Charities” issued in October 2000 and with 
applicable accounting standards.  

2. These statements are prepared on a receipts and payments basis in 
accordance with the Charity Commission reporting and accounting 
guidelines.  

3. The Charity owns the freehold land and buildings and its equipment. The 
land was donated and the main Hall built by public subscription and opened 
in 1922 as a memorial after the First World War. In 1965 the Gwendoline 
Lewis Room was added following a bequest. The original costs of the Hall 
and some amendments thereto are not available. The Trustees consider 
that the cost of carrying out a professional valuation to include these 
assets in the accounts cannot be justified, particularly as a valuation of the 
land would be dependent on its use under the planning regulations.  

4. The Hall was renewed in 2000 at a cost over the years 1997 to 2000 of 
£321,744. During this period, donations from fundraising amounted to 
£173,115 and a further £142,900 was received from the National Lottery 
Charities Board. These costs have all been written off in the respective 
years of expenditure, as have all the past costs.  

5. Of the cash at bank on 31 December 2025, £63,774 (2024:£54,988) was 
on deposit with Barclays Bank. The remainder of the cash on deposit was 
with the Charities Official Investment Fund.  

6. Details of certain items of expenditure  
a)  £606 was paid to trustees in reimbursement of expenses incurred on 
behalf of the Charity during the year (2024:£123).  
b)  No fees were paid to the Independent Examiner (2024:£nil)  

7. Paid employees. The Hall employs one part-time person as Hall 
Supervisor, part of its Charitable activities. The salary cost was £8,911 
(2024:£8,510). There was no liability for employers' National Insurance, 
and no pension costs were incurred (2024:£nil).  

8. Interest received has been credited directly to the Maintenance Fund as it 
arises on this Fund. 
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The Parish Church of St. Mary the Virgin, Shenfield 
Annual Parochial Church Meeting

Will be held in church on Sunday, 17 May 2026, as soon as the Meeting of 
Parishioners has concluded, and all persons (other than Clerks in Holy Orders) 
not on the Electoral Roll of the parish having been asked to leave the meeting.  
Only those whose names are entered on the Church Electoral Roll may speak 
or vote.

AGENDA
1. Appointment of Secretary 
2. The Minutes of the meeting held on 18 May 2025 to be 

approved and signed by the chairman
3. Presentation of the Parochial Church Council Reports
4. Shenfield St. Mary’s Church of England Primary School 

Report
5. Church Accounts
5.1 The Hon. Treasurer to present the independently examined accounts 

for 2025 for approval
5.2 The Hon. Treasurer to present the Budget for 2025
5.3 Appointment of Independent Examiner for 2025
6. The Chairman to dissolve the existing Parochial Church 

Council  
7. Deanery Synod Members  
8. Council to be elected (Note: Nominations must have the 

consent of the nominee in writing).
9. Sidespersons and Senior Sidespersons to be appointed
10. Appointment of nominated person for disclosure procedures
11. Rector’s report

12. Any other business or questions to the Rector by 11:00 am on 
Saturday, 16 May 2026

13. Closing Prayer

Parochial Lay Representatives must be persons who have communicated in the 
Parish Church at least three times in the previous year.  They must also be on 
the Electoral Roll of the parish. Any person on the Electoral Roll may be a 
Sidesperson, Churchwardens, General Synod, Diocesan Synod and Deanery 
Synod, or clergy appointed to the Parish
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Minutes of the Annual Parochial Church Meeting - held at 12:00 pm 
on Sunday, 18 May 2025 in church 

The meeting was chaired by the Rector, the Revd Canon Darren Barlow. 

1. Appointment of Secretary for the Meeting
Richard Walton was appointed as the Secretary. Proposed by John Bridger, 
seconded by Edna Grimble, and unanimously agreed by all those present. 

2. Apologies for absence
Mary Roder, Pauline Sweetingham, Penny Putnam, Tina Wyatt, Laura 
Bazzoni, Sophie Barlow, Tony Stockwell, Gordon Jary, Rosemary Eaton, Julie 
Anderson.

Looking Back
3. Minutes of meeting held on Sunday, 19 May 2024 to be 

approved
The Minutes of the meeting held on Sunday, 19 May 2024 were approved as 
a correct record and signed by the chairman. Proposed by John Bridger, 
seconded by Edna Grimble, and unanimously agreed by all those present. 

4. Presentation of the Parochial Church Council Reports
4.1 Electoral Roll
Edna Grimble reported that as of 18 May 2025, there were 305 on the 
Electoral Roll, of whom 213 were residents in the parish and 93 were 
residents outside the parish. A number had been received after the Electoral 
Roll return. There were 312 returned data consent forms. Darren noted 
that this number made the parish a large single church andthanked Edna for 
her hard work in preparing the Electoral Roll and Laura Bazzoni for setting 
up the registration and data consents on iKnow. If you are no longer 
receiving our weekly Link emails, it is likely that we have not received your 
written consent to contact you by email; in that case, please complete the 
form and return it to Laura Bazzoni and we will update your preferences. 

4.2 Deanery Synod Report
Received and noted by the meeting. 

4.3 Fabric Report
Received and noted by the meeting.

4.4 Churches Together in Hutton & Shenfield
Received and noted by the meeting.
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4.5 Trustees and Governors of Shenfield St. Mary’s Church of 
England Primary School Report  
Received and noted by the meeting. The Chairman thanked Rachel Patel for 
her report and thanked Rachel for her role as Chair of Governors. Rachel 
was stepping down at the end of the current term. Darren noted that the 
local Board of Governors played a vital role at the school in factoring in the 
faith and goodness of the Church. Darren noted that we were looking to 
recruit two new Trust Appointed PCC Governors. 

5. Church Accounts
5.1 The Hon. Treasurer to present the independently examined 
Accounts for 2024 for approval.  
Paul Bradbury gave the following verbal report on the PCC’s financial 
statements for the year ended 31 December 2024.  
First, our thanks, as usual, go to Alan Ward for continuing to provide the 
Independent Examination of the accounts. 
Regarding the 2024 results of the PCC, as has been the case over the past 
few years, our day-to-day income has not matched our expenses. For the 
year ended 31 December 2024, our total income was £175,274 and our 
expenditure was £194,240 resulting in a deficit of £18,996, and this was even 
without paying the PCC’s full Parish Share. The PCC fund investments 
provided a welcome gain of £10,481, reducing the overall net loss to £8,485 
for the year.  
The structural financial deficit of the PCC was a focus at our committee 
meetings, and a separate finance committee was established last summer to 
consider ways to increase income and decrease expenses. With respect to 
income, Darren told the congregation about the substantial forecast shortfall 
last summer and throughout the year. The positive reaction was strong with 
the increase in the number of donors and the amount of regular income we 
are now receiving from the Parish Giving Scheme putting us in a better 
position. 
On the expenses side, we took immediate action by informing the Diocese 
of our forecast deficit. Collaborating with them, we reluctantly took the 
decision to reduce our parish share from £126,000 to a full year’s payment 
of £100,000. This is not a long-term solution, and we continue to work hard 
to fix the shortfall.  
On a more positive note, we have a strong balance sheet with assets of 
£1,393,255. Highlights during the year included Suzanna Brooks leading a 
highly successful organ repair campaign raising £27,000 of which the Henry 
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E Bass Fund kindly provided a £20,000 grant. The surplus profit from this 
campaign of over £4,000 will be used to maintain the organ for future years, 
in a ring-fenced fund. The Bells’ work was completed, and upgrades to the 
church’s energy-efficient lighting were also completed using legacy income. 
Paul expressed his personal thanks to Ian Eaton, for continuing to help with 
the cash and banking for the church. His involvement has been a huge help. 
And to, Edna for all her support, wisdom, and guidance during her much-
extended time as Churchwarden here at St Mary’s 
The church accounts and report were received and approved.  
The Chairman thanked Paul for the tremendous job he does as Treasurer.  

Looking Forward
5.2 The Hon. Treasurer to present the Budget for 2025. 
With respect to the 2025 budget, Paul Bradbury reported that we have 
prepared a balanced budget based on prior-year actual expenditure and 
forecast increased Parish Giving income. There is no contingency in the 2025 
Budget. We are mindful that our Parish Share calculation has been set to a 
higher inflationary amount of £131,000 in 2025, but our forecast income 
does not meet this amount. Our Budget includes a total Parish Share 
payment of £108,000, which is a shortfall of £23,000. The PCC will be flexible 
for monitoring this amount and if our forecast surplus increases as the year 
progresses, we will increase our amounts accordingly. Darren reaffirmed 
that belonging to this parish, we collectively share the responsibility of giving 
of our time, talents and money to close the shortfall of £23,000 and we will 
continue to encourage all church members to make their monetary gifts 
regularly and prayerfully by joining the Parish Giving Scheme and by 
reviewing their gifts on a regular basis 
The Chairman thanked Paul for his report. The Budget for 2025 was received 
and noted. 

5.3 Independent Examiner for 2025 to be appointed
Alan Ward was reappointed as independent examiner for the forthcoming 
year. Proposed by Sarah Barlow, seconded by Bill Hindley and unanimously 
agreed by all those present. Darren thanked Alan for his work as 
Independent Examiner. 

6. The Chairman to dissolve the existing Church Council
The existing PCC was dissolved. The Chairman thanked all the members of 
the PCC who have served in the past year. 
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7. Election of 1 Deanery Synod Member
St. Mary’s Church was allocated six seats on the Brentwood Deanery Synod 
in 2023-2025 and there is one vacancy on the Deanery Synod. The Chairman 
spoke about the meetings being an opportunity to engage with other 
parishes and if anyone is interested in becoming a Deanery Synod 
Representative to speak to Darren. No one present expressed interest in 
joining the Deanery Synod. Darren thanked all the Deanery Synod lay 
representatives, Ian, Edna, Paul, Pauline, and Andrew who are ex-officio 
members of the PCC. 

8. PCC Elections
The following people have been nominated, proposed, and seconded – Sarah 
Barlow, Paul Bradbury, John Bridger, Suzanna Brooks, Judith Gupta, Bill 
Hindley, Rachel Patel, Mary Roder, Paul Jones, Richard Walton, and Linda 
Ward.  
Debbie Catton and James Anderson were duly elected as Churchwardens at 
the earlier Annual Meeting of Parishioners and are therefore, ex-officio 
members of the PCC. Agreed by all those present. 

9. Sidespersons to be appointed by the PCC 
The Chairman thanked Gillian Oldham for organising the rota of 
sidespersons. The following people have kindly agreed - Sarah Barlow, 
Andrew Barton, Michael Bloomfield, Chris Bradbury, John Bridger, Natasha 
Campbell, Helen Dick, Tricia Dyke, Ian Eaton, Rosemary Eaton, Jo Gurney, 
Gemma Keeling-Cove, Pat Masters, Gillian Oldham, Audrey Randall, 
Norman Randall, Mary Roder, Alan Ward, and Linda Ward. The rota is 
available as a separate document. 
Darren spoke about trying to get more people involved in the different 
responsibilities and roles within the church so that these can be shared 
amongst more people rather than just a few. One of the ideas is to have 
Senior Sidespeople to be responsible for unlocking the church for the 8:00 
am service and locking the church after services. This would be especially 
helpful to the Churchwardens so that it is not their sole responsibility as 
they have many other jobs they must undertake before, during and after the 
services. The following people had kindly agreed to be Senior Sidespersons 
-Sarah Barlow, Jo Gurney, Tricia Dyke, and John Bridger. 
Proposed by Paul Bradbury and seconded by Rachel Patel. Unanimously 
agreed by all those present. 
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10. Appointment of Nominated Person for Disclosure 
Procedures/Parish Safeguarding Officer

Suzanna Brooks was willing to continue as the Safeguarding Officer and
Darren thanked Suzanna for all the diligent work she has done since taking 
over this significant role which was integral to all the work of the Church.
Proposed by Michael Bloomfield. Seconded by Margaret Mitchell. 
Unanimously agreed by all those present 

11. The Rector’s Annual Report
The Chairman began by thanking members of the PCC who have served 
over the past year and are continuing and thanked the new members elected 
to the PCC. The Chairman thanked Paul Bradbury for the excellent and 
time-consuming job he does as Treasurer.  
Darren spoke of his vision for the direction of our church in following Jesus, 
focusing on our Church Priorities. 
Darren noted that we have 14 adults and 5 Year 6 in the Service of 
Confirmation, this afternoon; and a further 1 adult and 1 Year 6, make a 
total of 21 in commitment to the next steps of discipleship. 
These are challenging themes; we recognise that we have good news to share 
and in a happy place. 
Darren talked of the challenges across the Church of England in which more 
people are retiring than are ordained. In 2020, the average adult 
congregation was 66 and now, 44. St Mary’s Shenfield has one priest to one 
church and if we do not pay our full Parish Share of £130,000 in 2025, we 
may have to share our Rector with other parishes. Thanks to all of you, 305 
people have signed up to the Electoral Roll and are stepping up to make the 
church, we want it to be. 
In response, James Anderson gave a huge vote of thanks to Darren and to 
Sarah for throwing themselves wholeheartedly into the life of the church. In 
2024, the church has achieved a lot- strong numbers at our regular services; 
at baptisms and at Confirmations including today’s Service of 19 people, led 
by the Right Revd Adam Atkinson, Bishop of Bradwell. 
It was great to hear about 2025, continuing the good relationship with St 
Mary’s School and with Beckets Keys with whom St Mary’s would be hosting 
School Eucharists. The PCC was fully behind these challenges. 

12. Any Other Matters of Parochial or General Church Interest
No matters raised.

13. Closing Prayer
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Parochial Church Council (PCC) Annual Report 

The PCC is responsible for making decisions on all matters of general 

concern and importance to the Parish, including deciding on how the 
PCC funds are to be spent. 

The full PCC met six times in 2025. Given its wide responsibilities, the 
PCC has several committees, each of which may deal with a particular 
aspect of parish life. These committees are all responsible to the PCC 
and report back to it regularly, with reports of their discussions being 
received by the full PCC and discussed, as necessary. 

During 2025, the structure and composition of these committees was 
reviewed, and a new governance structure was proposed, comprising 
several “Church Operating Groups” (“COGs”). Establishment of the 
COGs started in 2025 and will continue through 2026. 

In addition to these meetings, the Church Representation Rules require 
that an Annual Parochial Church Meeting (APCM) be held before 31 May 
each year. All members registered on the Electoral Roll are entitled to 
attend.  

Throughout the year the PCC has dealt with matters relating to the 
Church including: 

 Approval of all 
expenditure relating to 
the Church 

 St. Mary’s School / 
Nomination of School 
Governors 

 Confirmation Service, 18 
May 2025 

 Church Priorities 
 Children’s Ministry 
 All Together Worship 
 Communications 
 Faculty Applications 

 Land and Trees on 
church property. 

 Church car park 
 Butterfly Meadow 
 Fabric 
 Electoral Roll 
 Health and Safety 
 Parish Giving Scheme 
 Parish Share 
 Safeguarding 
 Music



Committees
The PCC operates through committees, as follows: 

Standing Committee: This is the only committee required by law. It has 
power to transact the business of the PCC between its meetings, subject to 
any directions given by the Council. Members: Rector, Churchwardens, 
Treasurer, PCC Secretary, and a nominated member of the PCC.  

Standing Finance Committee: This Committee oversees the general 
financial dimension of the work of St. Mary’s by monitoring income and 
expenditure, budgeting and coordinating the annual review of the Christian 
Stewardship of money through planned giving. Full details of the finances, 
together with the annual accounts of St. Mary’s Church, are set out in a 
separate document circulated with this report. The members are the same as 
those of the Standing Committee.  
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Stewardship 
James Anderson, Churchwarden

The Parish Giving Scheme (PGS) continues to be the most popular method of 
giving, as it is convenient, commission-free, and enables Gift Aid to be 
automatically added. Total income from the PGS totaled £96,000 in 2025 (an 
increase of 36% on £71,000 in 2024), and there was rapid growth in the 
number of givers enrolled on the scheme (over 200 in December 2025,
compared with 145 at the end of 2024). 

GoodBox contactless giving is also an important source of income, allowing 
the congregation to give by card during or after the service. In 2025, we 
received £10,900 through GoodBox, at similar levels to the previous year 
(£10,700). We understand that many people who had previously given via 
GoodBox have now changed to using the PGS.  

Mission  
Revd Canon Darren Barlow, Rector
In 2025 at St Mary’s, we celebrated 37 baptisms (2024:45) and 6 marriages 
(2024:2). Additionally, the ministry team led a total of 17 funeral services: 
11 services in church, 6 services elsewhere, and 15 interments of ashes. 
(2024:15, 8, 7 and 4 respectively). 

We are delighted to welcome both young people (Year 6 and over) and adults 
to learn more about their faith through Confirmation classes and then affirm 
their faith fully by being confirmed. 21 people were confirmed in 2025, 6 young 
people and 15 adults (2024: total 20).  

Electoral Roll 
Edna Grimble 

On 15 March 2026, there were: 
 447 people on the Electoral Roll; 
 303 are residents in the parish; and 
 144 are residents outside the parish 

The Electoral Roll was renewed in March 2025, and the new roll was approved 
at the APCM in May 2025. 
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Deanery Synod 
Paul Betts

As the January meeting had to be cancelled, the Synod has only met on three 
occasions this year.

The April meeting, which was held at St George’s Church in Brentwood, was 
addressed by Ian Kemble from the Brentwood Schools Christian Worker 
Trust. He has been Director of Schools Work for 19 years. The volunteers 
who work with him all have some connection with work in schools, while most 
of the schoolchildren have no connection with any church – a huge 
opportunity to influence the next generation by providing Christian learning 
and support. The team lead assemblies, run lunchtime clubs or lessons 
andsupport pupils.

In July the Area Dean spoke on the Quiet Revival, a recent report 
commissioned by the Bible Society suggesting a growth in church attendance, 
especially by younger men, and spiritual openness. The Church Mouse, an 
anonymous blog, has questioned these findings. Parishes need to work hard to 
lay the foundations for future growth, especially in our changing world. Using 
the Statistics for Mission collected annually from the parishes, Revd Canon 
Darren Barlow compared the numbers of worshippers, stipendiary posts and 
ordinands in training with the equivalent figures ten years ago, imposing greater 
strains on individual clergy. Hence, it is vital that all contributions to Parish 
Share are paid.

We met at St Peter’s Church in South Weald for our October meeting, when 
we welcomed Belinda Ramsey, Children, Youth and Families Advisor of the 
Bradwell Area, part of the Mustard Seed team. Children, as part of the Body 
of Christ, are more spiritually aware than in the past and want to know about 
God. 

The church needs to provide a home, a welcome, and safe place, as a family 
with intergenerational relationships. Details were given of training groups, as 
well as of activities for young people in the parish of Hutton. Revd Canon 
Darren Barlow has been appointed Assistant Area Dean.

Reports are received from meetings of Diocesan Synod and General Synod.
Synod members: Andrew Barton, Paul Betts, Ian Eaton, Edna Grimble, Pauline
Sweetingham.
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Rector’s Annual Report  
Revd Canon Darren Barlow, Rector 

St Mary’s continues to ‘buck the trend’ of the Church of England nationally in 
that we remain a very large church family for a single church building parish. 
We also unusually have three weekly services with the additional service of 
Evensong on the first Sunday of the month. Our age profile is much more 
balanced than many churches with newborn babies through to the more senior 
members of the congregation and of course, all are equally welcomed and 
treasured. 

One of our key aims over the past year has been to increase the number of 
people who share in the mission, ministry and operation of the parish. In the 
past, we have had too few people doing too much of the work and so we are 
seeking to grow the number of church members who share in enabling the life 
of the church. We have recently been inviting everyone who considers that 
they belong to St Mary’s to complete one of the ‘You Shape, Our Priorities’ 
leaflets. Very encouragingly, over 100 forms have so far been returned with 
many people offering their gifts, time and talents to the service of God and his 
Church. 

One of the ‘nice’ challenges that we often have at the 9:30 am Sunday morning 
service is that we have insufficient space for what we want to do. Every room 
is in use and so as we look towards the future, we want to explore the 
possibility of reopening the bricked up north door and to create a new room 
which would lead to new more appropriate kitchen facilities. Now we do 
amazingly well in terms of hospitality with such limited space and equipment 
available. 

My sincere thanks to everyone who plays their part in enabling St Mary’s to be 
the large, thriving church community that it is. But my particular thanks to our 
Churchwardens, James and Debbie who go above and beyond, often unseen, 
in making so much of what we do possible. 

I look forward to the year ahead and all that God has in store.
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Church Priorities 
Revd Canon Darren Barlow, Rector 

As a Church, we look to the future giving due focus and priority to: 

Renewal: Growing the church in numbers, discipleship and prayer.

Inclusivity: Welcoming and valuing people of all ages, abilities, backgrounds, 
and church traditions.  

Accessibility: Adapting the physical environment of the church building to 
make it accessible and appropriate for all. 

Engagement: Facing outward and being known and active in the community 
of Shenfield. 

Care: Looking after each other in a compassionate, supportive, and safe 
environment. 

Teamwork: Sharing the tasks of ministry and mission across the many, not 
the few.  

Sustainability: Being responsible stewards of the church’s resources, and the 
environment in we all live. 

Joy: Worshipping God in a church that is alive with music and prasie. 
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Children’s Ministry 
Debbie Catton, Churchwarden 

Foot Steps and Trekkers children’s groups have continued to grow well within 
our Sunday services, and we have a core attendance of around 8-15 young 

people in Trekkers and 15 families in Footsteps creche. We have had a few 
new leaders/helpers come on board during 2025, as we have also lost a few 
volunteers over the year too.

The leaders’ and helpers’ rota for both groups have now combined and 
leaders/helpers can switch between groups depending on where we need help, 
which has really helped.

Foot Steps continue to sing their song at the end of our All-Together Service 
and Trekkers are often invited to share their activity at the end of the 9:30 am 
service when time allows.

Footprints Rhyme Time has been moved to just the first Friday in each month 

due to low numbers of volunteers and attendees. It is hoped to promote this 
in 2026 to build the group.

A big thank you to Gemma Naughton (Trekkers) and Katie Bradbury 

(Footprints) and all the leaders and helpers who lead our young people’s 
ministry in these groups. 
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Financial Turnaround Report 
James Anderson, Churchwarden 

Summary and Context
During 2024 it became clear that the church’s finances were in serious 
difficulty. Expenditure had exceeded income for several years, meaning we had 
to spend our reserves. This long-standing pattern posed a real risk to our 
ability to pay the parish share in full, and therefore to sustain a rector of our 
own.

In response, the PCC made addressing the financial situation a priority. During 
2025 we have taken decisive action to increase income and reduce costs, and 
as a result we are now much closer to financial balance.

Actions taken and impact in 2025
Increasing income - The focus for increasing income has been encouraging 
members of the church community to give through the Parish Giving Scheme 
(PGS). During 2025, income received through the PGS exceeded £96,300, a 
36% increase on 2024. The number of regular givers has risen from 145 in 
December 2024 to over 200 currently. PGS donations now account for 
approximately 84% of our regular giving, with most of the remainder coming 
from cash and contactless donations during services. This growth has made a 
substantial difference to the church’s underlying financial position.

Decreasing expenditure - Alongside income growth, we have reviewed 
expenditure carefully and reduced costs wherever possible, including utilities 
and the use of heating when the church is not in use.

The most difficult decision taken during the year was to make the caretaker 
role redundant. While this significantly reduces our ongoing costs and may 
allow income generation from Church Cottage in the future, it does mean an 
increased reliance on volunteers to care for the church building and grounds. 
We are also very conscious of the personal impact this decision has had on 
Angie and remain grateful for her service to the church.

Conclusion
Taken together, increased income and reduced expenditure have placed the 
church in a much stronger financial position. We are now much closer to 
generating a sustainable surplus while also paying our parish share in full. 
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St Mary’s Charities 
Debbie Catton, Churchwarden

St Mary's charities specifically support 10 local, national and international 
charities as nominated by the Mission and Unity Committee. This charitable 
giving is an expression of our faith at St Mary’s Church. 

The charities account has a lower balance for 2025, in the absence of any 
significant charity contributions this year. Craft Hub has also made significant 
contributions of £162.80 from 2025 monthly meetings. Our main fundraising 
for charities continues to be Easyfundraising, which raised £416.10. We should 
promote this effortless way of fundraising for our charities in 2026. The 
charities bank account charges (£102) were also much higher this year at 16% 
of our total funds raised (2024:5.5%).

For 2025, after bank charges, a total of £894.34 was raised for St Mary's 
nominated charities (2024: £1700.22). This sum is distributed equally between 
the 10 charities. A payment of £89.43 will be allocated to each of the chosen 
charities for 2025. USPG also has an additional one-off donation of £170.04 
from Harvest Lunch donations this year.

All donations are now paid electronically, which is more efficient. Julie 
Anderson emails each charity, detailing the payment they will receive for 2025. 
Payments are then set up by Paul Bradbury. Many thanks to Julie Anderson and 
Paul Bradbury for their work on this.

Other specific charitable funds raised during 2025 were paid directly to the 
named charities as follows, alongside our generous food/toiletries' donations 
to Brentwood Foodbank throughout the year.
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St Mary’s Charities 
Continued

Specific Charity 
Collections 2025

2025 2024 Additional notes

Christian Aid Coffee 
Morning - May

NIL £253.00 No Event this year

USPG Harvest Lunch –
October

£170.04 - To be combined with 2025 
Charity payment

Children’s Society 
Christingle Services - 
December

£541.30 £1,103.00 Over 2 services with an option 
on the candle to donate directly 
to this charity

Norway House Appeal 
November

£500.00 £237.00 Plus 118 pairs of pyjamas
(2024:55 pairs)

Children’s Society 
Boxes - December

£410.00 £349.00 Number of boxes continues to 
decline

Crisis Christmas Appeal 
- December

£237.80 £148.00 Banked January 2026

TOTAL £1,859.14 £2,180.10
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St Mary’s Charities 
Continued

Charity
(10 Charities)

2023
payment 

2024
payment 

2025
Total amount / 

cheque to be paid  

Brentwood Citizens Advice Bureau 
- Offering free confidential information and advice 
to Borough residents

£75.09 £170.02 £89.43

Brentwood Schools Christian 
Worker Trust - Proclaiming the Good News 
of Jesus Christ in local schools 

£75.09 £170.02 £89.43

Brentwood Street Pastors - Patrolling 
the streets at weekends to listen and care for 
young people, the homeless and the marginalized

£75.09 - -

Christians Against Poverty (CAP) -
Providing free professional debt help through local 
churches across the UK since 1996

£75.09 £170.02 £89.43

Little Havens Children’s Hospice -
Providing short term respite care for children and 
their families

£75.09 £170.02 £89.43

St Francis Hospice - Caring for patients 
with cancer and life-limiting illnesses and their 
families

£75.09 £170.02 £89.43

St Mary’s School - For school funds to assist 
families

£75.09 £170.02 £89.43

Shenfield High School - For their work in 
Religious Studies

£75.09 £170.02 89.43

Becket Keys Church of England 
Secondary School - For their work in 
Religious Studies

£89.43

SNAP (Special Needs and Parents) -
Supporting local children with special needs & their 
families

£75.09 £170.02 £89.43

The Mission to Seafarers - Caring for 
seafarers of all nationalities in 300 ports around 
the world

£75.09 £170.02 £89.43

United Society Partners in the
Gospel – Works in partnership with churches 
around the world to rethink mission, energise 
church and to champion justice

£75.09 £170.04
£89.43 + £170.04 Harvest 

Lunch collection
TOTAL: £259.47

Totals £825.99 £1,700.22
£894.34 

(not including USPG Harvest 
lunch donation)
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St Mary’s Safeguarding Report  
Suzanna Brooks, Parish Safeguarding Officer

Suzanna Brooks works with the PCC to ensure safeguarding is regularly 
reviewed and prioritised. Safeguarding at St Mary’s is an expression of our care 
and hospitality so that everyone in our church community can feel welcome, 
safe, involved, and valued.  

We use the diocesan website and materials and have regular contact with the 
Diocesan Safeguarding Team to ensure that we comply with recommended 
policies and procedures and manage any safeguarding incidents appropriately. 

This year the diocese introduced the online Parish Safeguarding Dashboard 
(rolled out for the Church of England nationwide), which has enabled the 
church to identify strengths and areas for development. It uses a traffic light 
system to help us review our safeguarding policies, procedures and roles, and 
our organisation of different church activities.  

This has led to action plans, updated policies, and continued work on our safer 
recruitment of, and ongoing support for, volunteers. 

All church volunteers are required to complete safeguarding training 
appropriate to their role. Everyone has a shared responsibility to report any 
safeguarding concerns and to understand how important it is to follow our 
safeguarding procedures.  

PCC members and group leaders for the children’s groups, bellringers and 
musicians are thanked for their support. We are grateful to all our wonderful 
volunteers for their commitment. 
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St Mary’s Music Report 
Suzanna Brooks, Director of Music 

Suzanna Brooks with John Hatt playing the organ once a month and Sylvia 
Bridger supporting, conducting and leading rehearsals as Head of Choir. The 
monthly music lists are planned collaboratively with our Rector, as well as with 
the All Together Worship team for the first Sunday services. 

Choir practices are weekly on Thursday evenings – all are welcome, whether 
regular or occasional attendees. The choir supports all sung services and 
church social events (including this year’s parish brunch), plus weddings and 
funerals on request, and the choir stalls were full for the Christmas service of 
lessons and carols! We have an annual choir meal, produce monthly articles 
for the Parish Magazine, and run the raffle at the church Christmas Bazaar. 

Children join the choir to sing at the monthly All Together Worship service. 
The choir is affiliated with the Royal School of Church Music (RSCM), and 
members of the choir can work towards the Voice for Life awards.  

Further afield, members of the choir represented St Mary’s at a choral 
Evensong at St Peter’s, South Weald, for their Patronal Festival weekend, and 
at an Area Festival at Chelmsford Cathedral in June. St Mary’s hosted an event 
for the Essex Organists Association in January. 

The organ is regularly demonstrated to interested parties. Much effort is being 
made to encourage young musicians to consider learning the organ, to help 
secure the future of music-making at St Mary’s. 
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Land and Tree Report
Linda Ward, Land and Tree Officer

2025 was a difficult year for working in the churchyard. A wet winter was 
followed by a hot dry summer which baked the ground. This hindered the 
planting of new standard roses particularly. However, by November 9 were 
planted in the main churchyard and 2 in the new churchyard. 

4 productive working parties took place, and I am grateful for the dedicated 
group that keeps the churchyard looking so good. I have also had 2 volunteers 
mow the churchyard whilst our Caretaker has been unable to do it.

A request was received from a lady, who had lived in Shenfield many years ago, 
for a large conifer tree to be removed from the new churchyard. This was 
done at her expense. Whilst the tree surgeons were here the large conifer in 
the centre of the churchyard was also removed, as it was growing over several 
graves, together with a small conifer and small silver birch tree that would 
present a problem in the future. 

Later in the year tree surgeons removed 3 dead and diseased trees from the 
new car park area to prepare for kerbstone realignment in the extended area 
and resurfacing of the whole car park. This work has now been completed. 

Japanese Knotweed Ltd have inspected the area concerned and reported no 
visible growth. 
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Communications Report  
Rachel Patel records several of the communication channels

The Link (Paul Betts, Revd Canon Darren Barlow, Rector) 
Is emailed to everyone who has consented (~460 people). We print a few 
copies (<10) for those without access to email. We need to review how The 
Link fits into our communication strategy and understand better how we use 
our various communication channels, including the church noticeboards.

Parish Magazine - Creation and Content (Nicola Hearn) 
Progressing well, good range of content. Meeting the print deadline every 
month. Need to decide what software to use going forward (Microsoft 
Publisher is being retired). 

Parish Magazine - Distribution (Jo Gurney) 
Print run is 220 copies — 178 are paid for and ~10 are recycled, so the print 
run could be reduced. There have been some changes to distributors, the vast 
majority of which deliver promptly. The Diocese print unit, Chelmsford, 
producti27. ￼ost is roughly the same each month (~£90, dependent on page 
number). Subscription remains at £10 — this could be increased.

Parish Magazine advertising (Laura Bazzoni) 
We made £670 over a period of 12 months from August 2024. Given the 
generosity of Able Office Technology supplying our church photocopier, we 
offered them free advertising for a year. We’re looking to expand the number 
of adverts so have approached local companies (see below for more 
information).  

Social Media — Facebook and Instagram (Pru Heidemans, Sophie 
Garrod, Sophie Barlow, Rachel Patel, Julie Anderson)  
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 We aim to post regular informative or uplifting posts, and the best 
performing one by far reported on the Christingle services (88 Likes, 
2 Comments, 2 Shares).

 Most posts receive ~5-30 Likes, which shows a steady engagement in 
the level of following.

Church Website (Helen Prent) 
Website is up to date, providing a clear, welcoming source of information that 
highlights the church’s services and community activities. More engaging 
photographs have been added, and event listings ensure timely communication, 
meaning the website represents the church’s mission, worship and outreach. 
New website links better with social media channels (Facebook and 
Instagram), and UK Churches provide good technical support. Feedback 
about/suggestions for the website are always welcome (e.g. new pages, 
additional photos). 

Church Christmas Cards (Judith Gupta) 
Picture used was painted by Susan Finch. Kevin Rowland kindly got the cards 
printed and waived the cost again. 2,500 cards went to those living in the parish 
and 500 to those outside it. An appeal for distributors meant gaps were 
covered, including those for newly built homes. Positive outcomes: well-
attended Christmas services; feedback that the church is welcoming; and 
positive outreach into our community. ￼ 
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More detailed Parish Magazine Advertising Information 
Laura Bazzoni 

Company Advert type 2025 2026 Follow up for 

2027

Notes

Bennetts Full page (A5) 

B&W advert

£250.00 £250.00 Need to pay from 

Jan 2027.

Chase Dec 2026

Farrers Half page 

B&W advert

£140.00 £140.00 Need to pay from 

Feb 2027.

Chase Dec 2026

Edward 

Watts 

Opticians

Half page 

B&W advert 

£140.00 No 

commitment 

for 2026 yet, 

chased Jan and 

Feb 2026

Ann 

Plumstead

Half page 

B&W advert

£140.00 Need to pay from 

June 2026.

Chase April 2026

Able 

Technology

£-- £-- Offered FOC 

due to supply 

of photocopier 

TOTAL

£670.00 £390.00 

Businesses approached re. advertising

West End Interiors Emailed 4.2.2026 

Hidden Hearing Emailed 4.2.2026 

Key Tuition Emailed 24.2.2026

they requested a 12-month full-page ad 

Tari Vets Emailed 24.2.2026 

Dental Works Essex Emailed 24.2.2026 

Santhem Residences Emailed 24.2.2026 

Winged Boots Emailed 24.2.2026 

Five Physio Emailed 24.2.2026 
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Mission and Unity Committee
Paul Betts, Lay Minister (with permission to Officiate)

The committee has only met once during the year.

A report was received on current work with children and young people. The 
move of Trekkers to meet in the Tritton Vestry had given them more room 
to operate.

The list of charities to be supported by St Mary’s in 2026 was drawn up, with 
only a minor change from the previous year.

A report was received on the activities of Churches Together (CT) in Hutton 
and Shenfield.

Members: Revd Canon Darren Barlow, Julie Anderson, Laura Bazzoni, Paul 
Betts, Suzanna Brooks, Debbie Catton, Leh Cecil, Edna Grimble, Judith Gupta, 
Penny Puttnam, Pauline Sweetingham.
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Churches Together in Hutton and Shenfield
Pauline Sweetingham   

This year we decided that we would be starting to consider exploring new 
events to extend our work in our community but still try to retain the things 

that we felt did work well. Consequently, we did not hold a service for 
Christian Unity in January. 

Our next venture was the Walk of Witness on Good Friday, starting at 9:00 

am at Hutton & Shenfield Union Church. We walked down to Mount Avenue 
carrying the big, heavy wooden cross and then sang our way up to Shenfield 

and conducted our short service and meditation. Then we walked back to 
HSUC for coffee, tea and hot cross buns. On Easter Sunday we held Churches 

Together (CT) Easter Praise, 7:00 pm at St Peter’s, a service of contemporary 
worship and prayer followed by refreshments.  It was well attended and very 
relaxed and enjoyable.

On Pentecost Sunday we held a celebration service of worship, prayer and 
unity at St Peter’s, but on the Saturday preceding this we held a 24-hour prayer 

event at Hutton Free Church to mark the Thy Kingdom Come project. There 
were prayer activities in card packs to support prayer if needed, but people 

were also able to pray as they wished. Starting at 4:00 pm on Saturday, it 
finished at 4:00 pm on the Sunday with a brief service. Refreshments were 

available throughout the whole marathon. Most people attended on the 
Saturday, although some people returned to pray during the night. This event 
also contained our AGM.  

Following some comments we received from people, we decided not to hold 

a service of Remembrance in November many people had already attended 
these in the morning.

December 2025 ended with our December Carol singing in Shenfield, which 
was better attended and supported by people and more reasonable weather 
than last year’s event and we gave out balloons to children. We also submitted 

a CT Christmas tree to support Hutton and Shenfield Union Church’s Charity 
Christmas Tree festival.
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Finally, we are trying to find a second CT rep so that all member churches 
have 2 people representing each church. For this church it is VERY 

IMPORTANT, as I do get clashes of different meetings, which can result in me 
having to miss the CT meeting. Working with my CT colleagues is a true 

delight, for they are lovely people and our meetings are fun and light-hearted. 
We have a 9:00 pm cut-off time for the meetings, which are usually the second 

Monday in the month.  Please consider whether you could be our second rep 
at our church; it is not an onerous responsibility.  Most of our meetings are 
streamed. 
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Fabric
John Bridger

Routine works carried out

 Alarm testing
 Fire extinguishers tested
 Gas boiler serviced
 Gas heaters serviced
 Roof valley and gutters cleared

Major works

 The picket fence between the new graveyard and the driveway to 
Courage’s playing field, plus the gate to the graveyard, were 
renewed.

Minor works

 The quinquennial inspection of the electrical installations in the 
church was carried out and the EICR issued.

 One of the alarm sensors on the roof failed and was replaced.

We thank Angie Donovan for keeping the church clean, and for the 

general care for the church and graveyards. 

We also thank the many volunteers who regularly carry out activities to 

keep the church fabric and graveyards in a welcoming and clean condition

 the work of the small band of gardeners 
 the brass cleaners
 the silver cleaners
 the pew dusters

Their devotion to duty is greatly appreciated by all church members and 

visitors.
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Butterfly Meadow
Debbie Catton, Churchwarden (PCC responsibility)

After a period of uncertainty in the management of the Butterfly Meadow (BM) 
the stakeholders (St Mary’s Church, Essex Wildlife Trust (EWT), Grieving 
Hearts (via Bennetts) & John Church (established volunteer) met together to 
discuss ways forward.

As landowner, the church needs to consider the future requirements of BM 
as a cemetery. Estimates suggest BM would be required back in 5 years. Any 
ground works would take 18 months, making the future life of BM in its current 
state about 3.5 years. The plot could be taken back progressively. 

Bill Hindley has now retired from his role as site manager after 20 years of 
excellent service in this role. We now need to find a successor in Spring 2026. 
Writtle College, St Mary’s Congregation, St Mary’s school and Brentwood 
CVS are possible recruitment avenues.

EWT volunteers provide the main resource for the monthly working party 
and keep things in good order, but additional resources are needed. St Mary’s 
would like to extend thanks to all EWT volunteers for their invaluable help. 
Bennetts wish to be closely involved and to use the BM for their Smashing the 
Stigma event. Joss and Callum (Bennetts) provided grass cutting services 
before this in 2025.

All volunteers should be registered as a volunteer with EWT or recognised by 
the church for insurance purposes

St Mary’s have set up a BM fund, within existing church accounts, for any 
monies raised specifically for the Meadow. Donations and collections from 
refreshments have been used to buy bulbs for the meadow.

The BM is promoted monthly through the church media to attract volunteers 
and raise the profile, and most importantly demonstrate that we as a church 
are supporting the EWT volunteers who look after the meadow. We have also 
promoted the meadow through a decorated ‘Arch of cherished Hearts’ over 
the Christmas. We hope to bring new ideas and attractions to the meadow in 
2026 to promote and raise awareness. 
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Health and Safety
Paul Jones

Maintaining the health and safety of St Mary's congregation and the church 
building has formed a key focus for the PCC throughout 2025/26. Alongside 

general risk management and maintenance work, the following key areas have 
been addressed during the year:

 Installation of a ramp at the main church entrance to improve 

accessibility to the building for all.

 Professional first aid refresher course on 7th March 2026 for key 

members of the PCC and church team to ensure suitable first aid 
support at events and services and that training and first aid equipment 

remains compliant.

 On-site fire safety meeting with Essex Fire and Rescue on 6th 

February 2026 to review procedures, church operations and obtain 

recommendations in line with latest practice.

The PCC is aware of the importance of ongoing monitoring of health and safety 
matters and further updates including implementing the recommendations 

provided by Essex Fire and Rescue will take place at the earliest opportunity 
in 2026/27.
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SHENFIELD ST. MARY’S CHURCH OF 

ENGLAND PRIMARY SCHOOL REPORT
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Report on Shenfield St Mary’s C of E Primary School 
Sheree Grainger, Chair of Governors

Christian Distinctiveness 
Further to the SIAMS inspection guidance on improving spirituality amongst 
pupils and with a focus on staff, Head of School, Mrs Bundy, is writing a policy 
to encourage reflection in this difficult to define and personal point of faith 

Changes to governing board 
 Richard Walton and Judith Gupta from the PCC joined the LGB in 

September 2025 replacing Joanne Gurney and Shefali Kulkarni  
 Sophie Chandler joins as an observer in role of Assistant Head of 

School   
 Sheree Grainger replaced Rachel Patel as Chair 

LGB focus areas and highlights for 2025/26 to date 
1. Improving outcomes for PPG and vulnerable children  
2. AI policy in progress. Opportunities and risks this presents  
3. School attendance above national average at 97.2% 
4. All year groups have waiting lists and significant oversubscription for 

September 2026 intake 
a. First year of the attendance policy of selecting 5 church 

attending families from outside the parish 
b. This did impact local, in parish, families not securing a place 

5. Pupil attainment exceeds the national average 
6. Safeguarding: The school has an outstanding safeguarding culture 

underpinned by following good process, training, understanding, 
openness, love and care 

a. Reasonable force and other restrictive interventions guidance 
in place from 1 April 2026 

7. Increase of pupils on SEND register and government white paper 
a. New SEND setting at Ingatestone Infant School (part of 

Trust)  
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Report on Shenfield St Mary’s C of E Primary School 
Continued 

Shenfield Local Board Governors 2026 

Appointment Name

Vicar of St Mary’s Church and Governor  
Revd Canon 
Darren Barlow 

Head of School – Shenfield St Mary’s Liz Bundy 
Chair of Governors – Shenfield St Mary’s Elected 
Parent

Sheree Grainger 

Vice-Chair of Governors – Shenfield St Mary’s 
Elected Parent

John Dray  

Elected Staff Laura Judd 
Observer – Assistant Head of School Sophie Chandler 
Trust Appointment Dan Brimelow
Trust Appointment Maria Stevens
Trust Appointment Sarah Vohmann
Trust Appointment (PCC) Richard Walton
Trust Appointment (PCC) Judith Gupta 
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The Ven John Barton considers a beloved, national 
institution 

100 years of the PCC in 2021
It’s a hundred years since parish churches gained the power to run their own 
affairs, separately from what we now regard as local government.

The religious affairs of a parish, as well as its secular business had been 
controlled by a single committee, which met in the church and was known as 
the ‘Vestry’. Then, in 1894, Parish Councils were formed to deal with secular 
matters; the Vestry continued to oversee church affairs until 1921, when 
Parochial Church Councils (PCC) were established. People still get confused 
by the two.

Churchwardens have been around since the 13th century and legally ‘own’ the 
movable contents of the church. They are meant to maintain order in the 
church and churchyard, with the assistance of their staves, if necessary. In the 
event of serious disorder today, a mobile phone might be a safer instrument, 
with staves reserved for ceremonial occasions!  Churchwardens are now 
chosen by parishioners, though the Incumbent (i.e. Vicar or Rector) has a 
limited right of veto.

Today, anyone on the Electoral Roll of the church (sorry, this is another 
confusion, for the secular Electoral Roll is entirely separate) can attend the 
Annual Parochial Church Meeting, which elects the PCC. The Incumbent is an 
ex officio member, as are other licensed clergy and Churchwardens, members 
of the Deanery Synod, plus any member of the Diocesan Synod and General 
Synod who lives in the parish or is on the Roll. The Incumbent chairs the PCC, 
which elects a Vice-Chair and appoints a Standing Committee to transact 
business between meetings.

The purpose of a PCC, which must meet at least four times a year, is to consult 
together with the Incumbent “on matters of general concern and importance 
to the parish”, and that includes the “whole mission of the Church”. Did you 
know that changes to the forms of service, or the vesture or the minister, can 
only happen after consultation? 
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Inevitably, money and building maintenance take up a lot of room on the 
agenda, though we all know they are less important than mission.  It’s a real 
challenge for every PCC member to pray for non-churchgoing parishioners 
and to find imaginative ways of introducing them to Christ and His Church.

If you’ve got this far and are a member of your PCC - congratulations - you 
are a hundred and five years old this year!
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Rector 
Revd Canon Darren Barlow  
rector@stmaryschurch-shenfield.org.uk   220360  

Admin Assistant for the Rector 
(weddings, baptisms and magazine advertising)  
Laura Bazzoni  
parishadmin@stmaryschurch-shenfield.org.uk   07464 202917 

Lay Minister (with Permission to Officiate) 
Canon Paul Betts 228497 
Details for The Link: please send to Paul Betts via the church pigeon-hole 
or by email to bmgardens68@msn.com by 12 noon on Tuesdays for the 
following Sunday.  

Churchwardens 
James Anderson  
james.f.anderson.74@gmail.com   07930 345 278 

Debbie Catton  
debbiealloyd@yahoo.com  07889 489939  

Regular services
We warmly welcome you to join us for our regular services at St Mary the 
Virgin, Hall Lane, Shenfield.  

Thursdays 
11:00 a.m. Eucharist  
Sundays 
8:00 a.m. Eucharist
9:30 a.m. Parish Eucharist
6:30 p.m. Evensong (1st Sunday of the month only)  

St Mary the Virgin Church  
               @stmaryschurchshenfield 

Useful Information
St Mary the Virgin, Hall Lane, Shenfield, CM15 9AL


	 447 people on the Electoral Roll;
	 303 are residents in the parish; and
	 144 are residents outside the parish
	Christian Distinctiveness
	Further to the SIAMS inspection guidance on improving spirituality amongst pupils and with a focus on staff, Head of School, Mrs Bundy, is writing a policy to encourage reflection in this difficult to define and personal point of faith
	Changes to governing board
	 Richard Walton and Judith Gupta from the PCC joined the LGB in September 2025 replacing Joanne Gurney and Shefali Kulkarni
	 Sophie Chandler joins as an observer in role of Assistant Head of School
	 Sheree Grainger replaced Rachel Patel as Chair
	LGB focus areas and highlights for 2025/26 to date
	1. Improving outcomes for PPG and vulnerable children
	2. AI policy in progress. Opportunities and risks this presents
	3. School attendance above national average at 97.2%
	4. All year groups have waiting lists and significant oversubscription for September 2026 intake
	a. First year of the attendance policy of selecting 5 church attending families from outside the parish
	b. This did impact local, in parish, families not securing a place
	5. Pupil attainment exceeds the national average
	6. Safeguarding: The school has an outstanding safeguarding culture underpinned by following good process, training, understanding, openness, love and care
	a. Reasonable force and other restrictive interventions guidance in place from 1 April 2026
	7. Increase of pupils on SEND register and government white paper
	a. New SEND setting at Ingatestone Infant School (part of Trust)
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